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The Louisiana Association of the Deaf is extremely concerned about the process

being used in the selection of the new Superintendent for SSD and we feel compelled to

share these concerns with all stakeholders:

1. The March 2018 Special School District Review done by the Urban Special

Education Leadership Collaborative/Education Development Center, Inc., American

School for the Deaf, Perkins School for the Blind, and Cotting School, clearly stated that

“For SSD and the schools to be successful, it is essential that: Leaders have the

appropriate levels of expertise”. The report, commissioned at a cost of $150,000, went

on to say, regarding SSD leadership, that “They should also have expertise in

low-incidence disabilities” as “Expertise in low-incidence disabilities is absolutely

essential at the SSD and school director levels to provide transformative leadership and

ensure students access to the highest standards and successful outcomes.”

A review of the resumes of the three Superintendent finalists reveals no evidence

of any expertise in Deaf education.

● One candidate is currently the Superintendent of the Tennessee School for the

Blind (which appears to have lost accreditation from the Southern Association of

Schools Council on Accreditation and School Improvement in 2018) and a former

Social Studies teacher and principal at military installation schools.

● Another is an entrepreneur whose Linked In profile does not match his resume

(such as his current position), both of which list extensive Charter School

experience but no experience, degrees, or certifications in any area of Special

Education.



● The third is an attorney, also with Charter School experience, who did teach

special education for approximately four years, but with no expertise in the

low-incidence disabilities served at LSD or LSVI.

2. The entire search process conducted by SSA Consultants has been designed to be

secretive and prevent stakeholders from researching candidates, including speaking to

members of the education community in their current states of residence. When the

company Innivee Strategies conducted a similar national search for the

Director/Principal of LSD in 2019-2020:

● All finalists were publicly announced well in advance of their interviews, along

with their resumes, allowing stakeholders around the state to make plans to

travel to Baton Rouge if they wished to meet the finalists in person.

● Members of the public who were not able to travel to Baton Rouge were able to

watch their interviews online via a live town hall.

● All stakeholders were allowed to submit questions for the candidates to answer.

● Following the public town hall interview, stakeholders were able to meet and talk

to the candidates.

● The Superintendent was not selected the same day as the town hall, allowing

stakeholders the opportunity to provide their input before a final selection was

made.

Contrast that process with the current superintendent’s search:

● SSA has provided the three finalists’ names and resumes to SSD Board members

on January 13 only when members repeatedly asked for it. (Note that the final

selection of the new Superintendent is January 24).

● In a January 13, 2023 email to Board members, SSA requested that the names of

the candidates “be kept strictly confidential” until released on January 20, 2023.

Why? To prevent stakeholders from around the state from

researching them?

● In that same email to the Board, SSA states that one of the candidates is the

“Current Superintendent” for a Charter School group, while that candidate’s



LinkedIn profile (which he created) states that he left that position July 2022.

Did the hired search company not vet these candidates at all? Was no verification

of their resumes undertaken?

● The stakeholders meeting will not be open to all stakeholders, but will consist of

10 “selected stakeholders” : 1 parent from each school (LSD, LSVI, SSP), 1

advocate from each school, 1 teacher from each school, and “potentially” 1 Board

member. How were these token “selected” stakeholders chosen? That has been

kept secret, also.

● Only the 3-member SSD Personnel Committee, who has chosen the 3 finalists,

will be meeting with SSA to discuss the questions asked of the finalists in the

panel interview. Why?

● Immediately following the candidates’ interviews, the Board will go into

Executive Session to select the new SSD Superintendent, allowing no time for the

10 stakeholders to provide thoughtful feedback—and certainly no opportunity for

stakeholders around Louisiana to give input on the candidates. Is that authentic

stakeholder input from parents of children in SSD facilities around the entire

state?

For the reasons stated above, LAD is formally recommending that the SSD Board

reject all the current three finalists and re-do the Superintendent Search using a

company that believes in transparency instead of secrecy, and authentic

stakeholder input instead of token, “selected” input.

The future of SSD, and especially the continued existence of LSD, is too

important to jeopardize by ignoring the recommendations of both the March 2018 SSD

Report and the recommendations from the stakeholders of the Deaf Community.

Respectfully yours,

LAD Board of Directors


